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Design and Evaluation of a Teacher Development Program Using Classroom
Observation:

Promoting Collaboration among Japanese Language Teachers in Different Positions

NOSE Yukiko, OYAMA Makiko and OTANI Shinya

In this study, we designed and implemented a teacher development program using classroom observation
focusing on collaboration among Japanese language teachers in different positions. Three requirements for
collaboration were extracted based on the findings of the lesson study. We implemented the designed program
with six Japanese language teachers at a Japanese language school. To clarify how the three requirements
functioned, we analyzed the post-interview data, teachers’ lesson plans, and the statements made during the
pre- and post-session meetings. As a result, we confirmed the following: 1) The role of the facilitator in
cultivating a collaborative environment both during and after the program, as well as regular communication
and coordination, were considered as elements that support synergy and inclusion; 2) In the pre-session
meeting, teachers expanded their perspectives on lesson design through the verbalization of teaching aims and
issues; and 3) In the post-session meeting, there were situations in which the observer gave feedback that was
both supportive of the instructors’ point of view and one-way feedback.
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