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Changes in Full-time Japanese Language Teachers’ Perceptions of the
Teacher Development Program After Participating as a Facilitator

in a Mutual Learning-oriented Classroom Observation

NOSE Yukiko

The purpose of this study is to clarify the process of change in the perceptions of a full-time Japanese language
teacher who participated as a facilitator (FT) in a mutual learning-oriented classroom observation at a Japanese
language school, and to examine the elements necessary for the organizational structure of the teacher
development program from the perspective of distributed leadership. Interviews were conducted using the
trajectory equifinality approach to analyze the process of perception change. The results revealed that the FT
teacher developed a view of FT in a way that overlapped with the way she wants to be as a full-time teacher and
came to see participation in the program as meaningful. This change in perception was also caused by flexible
changes in the procedures of the program by the principal and the coordinator, as well as the attitude of other
teachers not to demand answers from the FT teacher. This suggests the importance of flexibility in the operation
of the program, as well as the importance of decision-making by all those involved in the program.
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