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Process of Establishing Japanese Language Classes with Cost Sharing

by Local Governments and Companies

FUKAE Shintaro

The purpose of this study is to demonstrate the process of establishing Japanese language classes through
collaboration between local governments and companies, including cost-sharing arrangements. Research on
community-based Japanese language education has primarily focused on Japanese language classes. Since the
enactment of the Act on the Promotion of Japanese Language Education in2019, it has become necessary to
expand the research scope to include national social integration policies and local government initiatives. If we
categorize national social integration policies as the macro level, local government initiatives as the meso level,
and Japanese language classes as the micro level, this study falls within the meso-level research. The analysis
was conducted through action research based on case studies in City X and Town W in Prefecture Z. As a result,
City X and Town W successfully launched Japanese language classes with cost-sharing by companies and we
identified the following establishment process: (0) the presence of key persons, (1) clarification of regional issues
and objectives, (2) hearing the intentions and needs of the key company, (3) surveying the intentions and needs
of companies in the region, (4) designing the language class, (5) building consensus with the key company, and
(6) holding a council meeting with relevant stakeholders.
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