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Factors Influencing the Effectiveness of Pattern Language-Based Training

NABESHIMA Yuki, KINOSHITA Naoko and TANAKA Kumi

This study aims to identify factors that influence the effectiveness of training based on Pattern Language. A
workshop was conducted using “Pattern Language for Creating Collaborative Communities with International
Human Resources” (Kyodo PL), developed by Kuroda et al. (2023). Interview data were collected from two
participants and analyzed using the training effectiveness model proposed by Kozono and Ouchi (2016). The
analysis revealed that Participant B generated novel ideas for workplace improvement and a willingness to
implement them. Multiple factors which were identified in Kozono and Ouchi’s model, including the training
environment, training members, workplace context, and motivation for growth, were associated with this
willingness. In contrast, the absence of observable effects in Participant A suggested a mismatch between the
training content and the participant’s needs. These findings demonstrate the importance of designing workshops
to facilitate interaction among participants from diverse fields and industries when applying Kyodo PL.
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