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The Establishment and Improvement Processes of
Community-Based Japanese Language Classes by Local Governments:

Insights Based on Action Research

FUKAE Shintaro

This paper presents insights based on action research conducted in collaboration with local governments,
which are expected to play a leading role in building systems for community-based Japanese language education.
From the perspective of governance, such education requires coordination among national social integration
policies, municipal initiatives, and volunteer practices. However, an examination of the motivations at each level
suggests that municipalities remain comparatively less motivated, partly due to their limited knowledge and
experience in establishing and managing Japanese language classes. Focusing on Q City in V Prefecture, a
municipality actively engaged in developing such systems, this study analyzes the processes from the
establishment of classes to the consideration of improvement measures. As an improvement strategy, the paper
proposes a theoretical shift from the concept of the “third place” to that of the “hub”, thereby reframing the
classes from mere spaces of exchange to spaces that enable problem-solving and the realization of aspirations on
the basis of exchange. A future challenge will be to conduct empirical research on class practices informed by
the hub perspective.
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