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An Initiative to Train Specialized Personnel for Community-Based Japanese Language
Education in Areas with Dispersed Foreign Residents:
Achievements and Challenges over Three Years

UTSUMI Yumiko, IMAIZUMI Satoko, MATSUOKA Yoko, NISHINA Hiromi,
and SHIMA Chiharu

This paper reports on a three-year initiative to develop professionals in community-based Japanese language
education in three Tohoku prefectures (Iwate, Akita, and Yamagata), where foreign residents are geographically
dispersed, and examines its achievements and challenges. Community-based Japanese language education in
such areas continues to rely heavily on volunteers, and the shortage of professionally trained personnel remains
a critical issue.

To address this challenge, universities and international exchange associations across the three prefectures
collaborated to implement a training program consisting 0f.92 class hours, combining online lectures with in-
person practicum sessions conducted in each prefecture. Those completing the program have assumed diverse
roles within their local communities, contributing to the expansion of human resources and the formation of
professional networks.

At the same time, differences in participants’ readiness levels posed challenges for the development of
professional expertise. The findings suggest that training programs for community-based Japanese language
education require a staged and long-term design, as well as the integration of practical engagement in the field.

Furthermore, in regions with limited access to qualified trainers, the importance of inter-regional collaboration
and the need for systematic organizational frameworks were highlighted.
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